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Luta pela Paz and Fight for Peace work in partnership and share mission, meth-
odology, values and strategic approaches but are two separate legal entities with
independent boards and executive staff teams. Luta pela Paz, founded in 2000, is
a non-profit organisation registered in Brazil (CNPJ 09.300.383/0001-98), and Fight
for Peace, founded in 2007, is a UK registered charity (Charity no. 1137636).
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Luta pela Paz (LPP) was founded in Maré, a neigh-
bourhood of 16 favelas in the city of Rio de Janeiro,
Brazil, with the aim of promoting the development
of children and young people living in areas impact-
ed by violence and social inequality. We deliver ac-
tivities directly at our Academies, have an Alliance
of partners around the world trained in our meth-
odologies, and coordinate community-wide inter-
ventions through our Collectives. Since 2000, we've
impacted over 250,000 people in pursuit of a safer
and more inclusive society.




Luke Dowdney
Founding President

MESOAGE

In 2023, we made a dream come true: celebrating hundreds of young people from Rio's favelas who practice combat
sports. Favela Champions, a boxing and martial arts tournament, brought together around 250 athletes aged 14 to 17
at the Rio Olympic Park. The event got great press coverage and was graced by Whindersson Nunes — fighter, actor,
comedian, and influencer — who served as master of ceremonies for the finals, handed out medals on the podium,
and became a Luta pela Paz Ambassador. A big thanks to the Rio de Janeiro State Government's Department of Sports
and Leisure, the Ministry of Sports, and Petrobras for helping make this event possible, and to Grupo Bandeirantes for
being our official media partner.

It was a fantastic event with huge potential to become a permanent fixture in our calendar. In addition to the com-
petitions in four disciplines — boxing, jiu-jitsu, freestyle wrestling, and muay thai — judo demonstrations were also
held, as were inclusive activities for people with disabilities, and a performance by the Dance Maré crew, led by local
influencer Raphael Vicente.

Outside of Rio, our work continues to grow across Brazil and internationally. We ran projects in Ceard and S&o Paulo,
and provided training to community organisations in Espirito Santo, Para, and Cape Verde, in partnership with the
country’s National Olympic Committee. We also launched a collaboration with the University of Coimbra’s Center for
Social Studies to train physical education teachers in Portugal, Spain, and Croatia, funded by the European Union.
By the end of the year, we were working in El Salvador and look forward to supporting more young people globally
through our Alliance partners in the future — either by training partner organisations in our methodologies or directly
supporting educators delivering programmes.

Of course, our work isn't only about victories and celebrations. We continue to face major challenges related to public
safety and human rights, especially in the Maré Complex, where our headquarters is located. Violence there continues
to severely impact children’s lives, disrupting schools that serve over 20,000 students. Our Academy had to close its
doors for a total of 21 days in 2023 due to police operations. Shootouts between armed groups and law enforcement,
along with armoured vehicles and low-flying helicopters, created panic and restricted residents’ movement. This isn't
just a local problem—according to Instituto Fogo Cruzado, Brazil saw 2,953 shootouts in cities in 2023, with victims in
41% of cases'. Maré? alone experienced 34 operations. This is a deeply complex issue for society as a whole but espe-
cially for families living in affected communities. We firmly believe the solution doesn't lie in more weapons and more
violence, but in investing in and supporting the next generation to thrive.

Despite these challenges, Luta pela Paz remains a space for unity, inclusion, hope, and achievement. Over our 24 years,
we've reached many milestones and helped realise countless individual and collective dreams. We're deeply grateful
to our partners, staff, and the community of children, young people, and families who make this journey worthwhile
and inspire us to keep pushing for even greater impact.

! Survey by Fogo Cruzado Institute providing an overview of armed violence in the metropolitan regions of Rio, Recife and Salvador in 2023. https.//fogocruzado.org.br/dados/relatorios/
relatorio-anual-2023

2 Right to Public Safety at Maré Bulletin — 8th edition - 2023.
https.//www.redesdamare.org.br/media/downloads/arquivos/boletim_dados_2023.pdf
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DUR THEORY OF GHANGE

Luta pela Paz operates in communities impacted by
social inequality and violence through three strategies:

AR
&

W

ACADEMY
ALLIANCE s COLLECTIVES
in Rio de Janeiro
We use what we and London, we We use a collective
learn at our directly support impact
Academies to train young people, methodology to
and support other delivering integrate multiple
community-based programmes and actors and
organisations services based on community
around the world. our Five Pillars servicesin
methodology. supporting young
people.

In 2023, Luta Pela Paz implemented activities across its three strategic axes of action - Academy, Alliance and
Collectives - in Rio de Janeiro (RJ) and other state municipalities: Sdo Paulo and Guarulhos (SP); Fortaleza and
Sobral (Ceara - CE); Cariacica, Serra, Vitoria and Vila Velha (Espirito Santo - ES); Canaa dos Carajas and Parauapebas

(Para - PA), as well as three islands in Cape Verde.
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1 H I ﬁ H l I ﬁ HTs In 2023 there were 31226 participants in direct MARE ncAnEMY
0

activities for children and young people through our 1 781 participants attended
9

. . . ey our Academy in Maré
Academies axis at our headquarters in Maré, Rio de Y
Janeiro, and in our areas of operation in Sdo Paulo and 1,226 psycho-social support sessions delivered

Ceard. Through our Alliance, 158 organisations

9“8 personal development sessions
and/or coaches/youth workers took part in training
25-’ employability sessions to improve access

and capacity building. Through our Collectives strat- to the formal job market

egy axis there were a total of 1 ,479 individuals "5

participants in educational activities

directly impacted through our support.

25 young people elected to the Youth
council

47 active organisations in our Community of
Practice |

158 organisations and coaches trained:
133 in Brazil and 25 in Cape Verde

43 consultation meetings for 35 organisations

458 hours of consultations and training sessions for
organisations and sports coaches

people impacted through the Comunidade
Segura (Safer Communities Programme) (SP)

participants and their families supported
through the Novas Trilhas (New Pathways
Project) (CE)

people supported in Pavuna (RJ), including
15 participants in youth leadership training

Children and teenagers indirectly supported
through the training of 19 professionals
(schoolteachers, social services) from the
Pavuna (RJ) child protection network trained
in the Didrios de Cuidado (Care Diaries)
methodology, with a focus on improving
youth mental health

LUTAPELAPAZ | RELATORIO ANUAL 2023 9




2. ACADEMY(

In 2023 we had 2,420 participants across our 83 sports classes in Rio de Janeiro, Sdo Paulo and Ceard, including 74
boxing and martial arts classes and 9 football classes. This participants included 37% women, 69,3% Black partici-
pants and and 58 people with disabilities. Our social support team conducted 5,548 sessions, including 889 referrals
to the protection network and 240 psychosocial support sessions. At our headquarters in Maré alone, we had 1,781

participants in direct activities for children and young people through our Five Pillars methodology.

kA M OO i jidie

Boxing and Education Employahility Support Services  Youth Leadership
Martial Arts
RIO DE JANEIRO
Gender Colour/Race
60,0% 56,5% 50,0% 46,9% BLACK
0
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40,0%
30,0%
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Age group Sports Disciplines
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40,0%

35,0% 29,7% 28,4%
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20,0%
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15,0%
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What has changed the most in your life since you
started participating in Luta Pela Paz activities?

“ learned to be who | am, before
| was stressed, and now I'm calm
and patient.”

(participant aged 14)

“To have more energy, more
patience with those around me,
and to know how to handle
problems in the best way within
my reach.”

(participant aged 16)

“It helped me gain more
confidence, and get closer
to my family and friends,
and it also brought me new
friendships.”
(participant aged 14)

“| stopped being constantly
angry, | can solve issues
more easily, | have more

willingness.”
(participant aged 14)

“It helped me improve my
body acceptance issues,
gain knowledge of other
cultures, and improve my

relationship with new
people.”’
(participant aged 16)

“I have more willingness
to tackle my problems”
(participant aged 14)

“It's helping me to de-stress,
makes me confident about
myself, makes me think 'ma
winner!”

(participant aged 15)

“It helped my self-
confidence, the
development of my body
and mind."
(participant aged 19)

“| started to trust myself
more, what | can and am
capable of doing.”
(participant aged 15)

“It helped me become a
better person, outside and
at home, and helped me
overcome my fears not only
in the competition, [but] in
everything.”
(participant aged 17)

“| evolved a lot as a person,
mentally and physically. |
learned more about respect,

(participant aged 14)

SELF-PERGEPTION

83.2% 82.8% 86.1%

noticed an improvement feel more motivated

in their self-esteem

HOW LPP IS PERGEIVED

feel more independent

96,1% 93,2% 94,1%

state that itis a state that it is a safe state that it is a safe
safe space space regarding space regarding
regarding racism gender and sexuality disabilities

_LIFEPLIN
\16.5%) D,

report a better have a better
relationship with perspective
others about the future

13



LPP ACADEMY IN MARE
BOXING AND MARTIAL ARTS

In 2023, there were 1,631 participants in 46 Boxing and Martial Arts classes, and a significant highlight was the
classes’ diversity: 41,4% of participants were women, 70,3% “identified as black, and 47 were individuals

with disabilities..

In total, we delivered 2,185 sessions of our five disciplines: Boxing, Capoeira, Judo, Jiu-Jitsu and Muay Thai. In

addition, through a partnership with five local schools, we offered Capoeira classes for 292 public schools stu-

dents.

1.631 participants 41,4% women

47 people with disabilities participating in sports activities

ACTIVITIES

443
398 - .
226
)4 bd BY B i

BOXING CAPOEIRA JIU-JITSU Juno MUAY THAI
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MARE UNITEL

Held in October 2023, Favela Champions, the first Boxing and Martial Arts championship for young people from the
favelas of Rio, was the major highlight of the Maré United project for the year. The mega event brought together
around 250 girls and boys aged 14 to 17 at the Carioca Arena in Rio de Janeiro's Olympic Park, featuring

competitions in the following disciplines: Boxing, Jiu-Jitsu, Freestyle Fighting and Muay Thai.

Whindersson Nunes, digital influencer, actor, comedian and boxer, was the Favela Champions Master of Ceremony

"We gathered together young people from different com-
munities, all bringing positive energy, supporting their
friends and teammates. | already have several ideas for, who
knows, creating an even larger event in the future. Certainly,
this Favela Champions event was the first of many. Having
Whindersson Nunes join us here was very important, as well
as all the supporters, sponsors and this fantastic crowd from
Maré that came here to support as they always do.”

(Luke Dowdney, Luta pela Paz Founding President).




The actor, comedian, influencer and fighter
Whindersson Nunes became an ambassador
for Luta Pela Paz in 2023, and acted as Master
of Ceremonies for the Favela Champions. Whin-
dersson entered the combat sports world at
the beginning of 2022. His first challenge was
a boxing match against none other than the
former world boxing champion, Acelino “Popd”
Freitas. Following that, the comedian partic-
ipated in High Stakes, an international boxing
tournament featuring YouTube influencers. He
holds four fights on his record: One draw with
Popd, one victory over Polish fighter Filipek and
loses to Englishman King Kenny and the Ameri-
can My Mate Nate.

Sponsored by Petrobrds through their So-
cial-Environmental Petrobrds Programme, and
Rio de Janeiro's Sports Incentive Laws, the Maré
United project offers boxing and martial arts ac-
tivities to nurture the development of children
and young people in the Maré Favela.

Besides the sports activities at LPP’s Academy,
participants also receive support from a multi-
disciplinary team that offers social support ser-
vices to both participants and their families. To
expand the reach of its initiatives, the project
brought capoeira to children aged 4 to 14 at:
primary schools in Maré, and Early Childhood
Development Centres (EDIs) in the region.
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DESTEMIDAS (FEARLESS)

The Destemidas project, fruit of a collaboration be-
tween Luta Pela Paz and journalist Carol Barcellos, aims
to promote the potential of girls and young women in women, including 2 transgender women
Maré by using running as a tool for personal develop-
ment and women's empowerment. The methodology total sessions
involves weekly training sessions, runs, cultural out-
ings and discussion circles to encourage sports prac- sports sessions
tice, debate and promote girls and women’s rights to
the city and access to leisure and entertainment spac- s Bl Eiare
es, as well as strengthen bonds and promote dialogue

among young women. personal development classes

In 2023, the Destemidas project was sponsored by Car-
refour Group, Verde Asset, GPS Group, Mathos Filho,
Bahia Asset Management, Truxt, BOCOM and Sportv,
through the Sports Incentive Law.

monitoring sessions by
a healthcare professional

96.8% 81.1% 90,3%

feel more are aware of the available  state that the project helped them
motivated support network for enjoy practicing sports and
women in Maré physical exercise

20 LUTAPELAPAZ | RELATORIO ANUAL 2023 21



EDUCATION EMPLOVABILITY

In 2023, the educational support program had 75
participants enrolled between the 5th and 9th
grades of primary schools in Maré, of which 45.3%
were girls.

“The Class is very good. | have learned
many things here, I'm very grateful to
the teachers for treating me so well.”

(Student, aged 12)

In 2023, 76 participants took part in activities and support services focused on professional training and
access to the job market for themselves or close family members, with 56,6% being women and 6
89,5% individuals with disabilities. we made 87 referrals to formal job market recruitment processes,
resulting in 12 people being hired.

©

improved their
self-esteem

75 participants engaged in professional training activities

82.4%

52 people referred to recruitmentn processes

©

feel more autonomous

12 people hired

84.9%

feel more confident
learning new things




SOCIAL SUPPORT YOUTH LEADERSHIP

With specialised teams and a network of partners, we sup- We support the development of young leaders who can be active and have decision-making power not only in the

port young people and their families in overcoming the activities they take part in, but also in their wider community.

barriers and problems they may be facing in their lives.

Youth Council

LUTAPELAPAZ | RELATORIO ANUAL 2023




The Youth Council is made up of participants from Luta Pela Paz activities, aged between 13 and 29, with two mem- MEETTWO OF OURCOUNCILLORSIN 2023

bers representing each sport offered by the Academy and also two representatives from each LPP Pillar/programme.
Youth councillors serve a one-year term and are elected through a selection process that includes all young people at Kauanny Silveira Nascimento

Luta Pela Paz. The Council’s main responsibilities are to bring young people’s demands to LPP management, suggest Aged 14, Boxing participant and

institutional policies, and participate in recruitment processes. Youth Councillor for LPP Rio de Janeiro

“The Youth Council engages in collective work through
weekly meetings with various departments of Luta Pela
Paz. In these meetings, we learn about the organisation’s
whole structure, and have a consultative role in decision-
making. Councillors participate in lectures, seminars and
events that contribute to our growth and involvement
within the organisation and the wider community.

In addition, the Youth Council also participates in the
interviews that are part of the recruitment process for
new staff. Playing a role in the hiring decision-making
process is very important, as we help build the present
and future of Luta Pela Paz through the people who
contribute to LPP every day. It's a big responsibility!

My dream for the future is to be a lawyer or judge, and
to be part of the Youth Council reflects my journey. In
the weekly meetings, I've learned to speak in public, to
respect other’s voices and to work collectively towards a
common purpose.

Luta pela Paz | Matheus de Araujo

Alex Abraao

Aged 26, Judo participant and
LPP Youth Councillor in 2023

At Luta Pela Paz | experienced things that | hadn't had
anywhere else, like a surprise party, for example. When |
lost my first fight, everyone supported me so | wouldn't
give up and whenlwon my first one, everyone celebrated
with me.

When I tried to join other gyms, they judged me, and said
that | couldn't attend the classes because they wouldn't
be able to teach me properly. They claimed the space
wasn't prepared to welcome people with disabilities.

Today, I'm just a human being who encourages other
human beings. | know that I'm strong enough to move
forward in my life, and | want others to know that they
are too!

CONSELHO JOVEW

Luta pela Paz | Créditos: Matheus de Araujo

LUTAPELAPAZ | RELATORIO ANUAL 2023 27




d. ALLIANGE

CABO VERDE

o

MEXIC
EL SALVADOR
coLomBIA
PERU v
BRASIL
43 ORGANISATIONS TRAINED IN BRAZIL ]
¢ B aixada Fluminense (RJ HIGHLIGHTS OF THE ALLIANGE STRATEGY BRATIL
*. "~ % - Campedes da Baixada
The Alliance strategy is ® Carll\laécslcca:),r:eET;?, Vitoria e Vila Velha (ES) organisations and
responsible for transferring the s B
methodologies of Luta Pela ‘ s Car:aa dos ga?jas e Parauapebas (PA) coaches/youth workers from
Paz to partner organisations . @ i nslplrar;Co) ampeoes
and coaches in Latin America Fortaleza (CE
- Campedes na Vida - Rede Cuca states - CE, ES, PA, RJ

and Portuguese-speaking

countries around the world. Sobral (CE)
- Campedes na Vida

and SP and

trained from Cape Verde

INTERNATIONAL TRAINING

In 2023, 25 coaches were trained in Cape Verde.
2 In the final evaluation, 97,3% of participants

consultation sessions for

« considered the topics covered to be relevant to organisations
, "‘ their practices, 83,6% stated that they had gained
Q AMERICA LATINA E CABO VERDE & new knowledge and 95,5% stated that they were hours of consultations and
‘, already planning changes to their practices based training for organisations and
on what they’ve learned in the training. sports coaches

28 LUTA PELAPAZ | RELATORIO ANUAL 2023 29



INTERNATIONAL TRAINING

NOS COM ELAS (ES)
In 2023, the highlight of the Nés Com Elas (Backing Women) project, sponsored by Vale through the Federal Sports Incentive

Law, was the 1st Nos com Elas Best Practices Seminar, focusing on the engagement and retention of girls and women in sports.

The event aimed to deepen the discussion about the topic, and to share the experiences and practices developed by the
participants during the project, which were systematised in the Nés com Elas Guide to Best Practices.

RESULTS

90% 85%

organisations began to trained women
include women coaches coaches implemented
in their staff activities to discuss topics

related to gender
inequality in sports

INSPIRANDO CAMPEOES (PA)

Through the Inspirando Campebdes (Inspiring Champions) Training Programme, sponsored by Vale through the Fed-
eral Sports Incentive Law, LPP shared its methodology for the engagement and retention of girls and women in
sports and for the prevention of violence. The class included the participation of 21 sports coaches, of which 14
were women, from two municipalities in the Carajas region of southeastern Parg, indirectly impacting over 1.000
young people in the region.

RESULTS

94 "0/ More than two-thirds of
o170 the coaches shared

practices learned in the
training with other
participants implemented coaches in their area.
or improved their
methodology for supporting
young people

CAMPEOES NA BAIXADA (R)J)

The Campedes da Baixada (Champions of Lower Fluminense) Training Programme, sponsored by Nova Transportadora

do Sudeste (NTS) through the Federal Sports Incentive Law, trained 8 community organisations, collectives, and sports
coaches from Dugue de Caxias, Magé, Nova Iguacu and Nilépolis. Promoting the use of combat sports disciplines as a
tool to promote the personal development of children and young people in regions marked by inequality and violen-
ce, the programme offered various workshops to share LPP’s holistic support communities.

30

RESULTS

86% 100%

organisations began to implemented new
organise activities for the pedagogical practices
inclusion of children and in their activities

young people with
disabilities in sports

COMMUNITY OF PRACTIGE

In partnership with Fight for Peace, LPP is part of a global

Brazil

community of practice consisting of community-based orga- Colombia
nisations and sports coaches that have already participated in

Luta Pela Paz training. Mexico

In 2023, 23 organisations and 10 coaches who par-
ticipated in our training remained active, contributing to the

Peru

sharing of experiences and learning for the continuous develo-

pment of each participant - including Luta Pela Paz.

LUTAPELAPAZ | RELATORIO ANUAL 2023 31



Luta Pela Paz Collectives operate by integrating
services and local youth work practitioners in areas
affected by high levels of violence. In 2023, Collec-
tives activities ranged from training public service
professionals to participating in proposed legisla-
tion.

The Novas Trilhas (New Pathways) project, carried out by
Luta Pela Paz in partnership with the government of the
State of Ceard, had an impact on the lives of over 500
young people in the juvenile justice system in the cities
of Fortaleza and Sobral (CE). A result of the partnership
between Luta Pela Paz and the Opportunities and Citi-
zenship Programme of the State Superintendency of the
Social-Educational system of Ceard. Novas Trilhas offered
psychosocial support, awareness workshops, life project
development, document regularisation, and education-
al support. Over a period of 2 years, the project support-
ed around 800 young people and their family members.

Throughout the project, 5613 services were provid-
ed to young people and their families, 462 referrals to
school, courses and job opportunities were made, and
338 young people created life projects. Additionally, 714
financial aid scholarships were granted to the young
participants. By supporting the education and holistic
development of these young people, Novas Trilhas pro-
vided them with opportunities to exercise their citizen-
ship and access fundamental rights, aiming to prevent
and reduce reoffending.

Social Support sessions
delivered in Sao Paulo

Sessions provided to
participants and their
relatives in Ceard

Young people from
Pavuna, Rio de Janeiro,
trained in youth
leadership

participants, including young
people and their families

total services delivered

referrals to the protection
network

psychosocial support
services delivered by the
team

At the end of the project cycle:

reported that the team offered support
whenever necessary, including issues

1 nﬂ% such as acute food insecurity, severe
mental health episodes, and conflicts
with family members.

91.4% 85.1% 88.6%

felt capable of  stated that they were  stated that they
overcoming confident about have clarity
difficulties their own future about their goals

“My thinking changed; | started to see
things from a different perspective, |
learned many things.”

(Student, aged 18)

“| started to get along well with people,
I saw the world in a different way.”

(Student, aged 15)

J /

V
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In 2023, the Strengthening Networks 3 project, in a part-
nership between Luta Pela Paz and UNICEF, addressed
strategies for disseminating the Community of Care meth-
odology (which focuses on strengthening local protection
networks) to professionals who provide direct support to
young people in Pavuna; mobilisation and training of pro-
fessionals to strengthen the Protected Listening Law (guar-
anteeing the rights of children victims or witnesses of vi-
olence); and youth leadership and engagement actions in
the formulation and implementation of public policies.

The participation of 15 young people from Pavuna, who

RESULTS

22 hours of training in 4 in-person meetings;

5 facilities in Pavuna mobilised.

identify themselves as “Youth in Action’, thereby creat-
ing their own brand for their activities within the project,
focused on studying and disseminating the State Policy
for the Prevention and Combat of Homicides of Children
and Teenagers, developed by the CEDCA (State Council
for the Rights of Children and Teenagers). Our Youth in
Action represented young people with moving speech-
es at the discussion panels of the public hearing, where
topics such as police violence, public security policy,
transparency in public data, and the precarious access
to services and justice were addressed.

Delivery of the Care Diaries Methodological Guide to the participants;
19 professionals from the protection network trained through the Methodological Journey;

2,505 children reached by the trained professionals;

« Mobilisation, creation, and monitoring of the Collaborative Management Committee of the Social Pro-
tection Network, with the delivery of a collectively agreed action plan;

+ Implementation of the Training Journey on the Protected Listening Law, in 4 meetings, for 30 profes-

sionals from the Child Rights Assurance System;

- Development of the General Integrated Assistance Support Flow with 15 technical support meetings

for professionals in health, social care, and education;

¢ 15 young people trained;

+ Advocacy Plan developed and Implemented;

» 9 consultation meetings held with professionals from the protection and social support network, and
3 consultation meetings with young people and local leaders conducted;

- Booklet containing the results of the local listening initiative, prepared and disseminated with around
100 copies distributed and two presentation events held in schools, reaching approximately 90

teenagers;

o JVENS




COMUNIDADE SEGURA (SAFER COMMUNITIES)

SAO PAULO, BRASIL

The Comunidade Segura project is a partnership be-
tween Luta Pela Paz and Petrobras through the Petrobras
Socio-environmental Programme. Since 2020, we have
been implementing the collective impact methodology
in the communities of Savoy, in the East Zone of Sdo Pau-
lo, Jardim Centenario and Parque Sao Miguel, in Guarul-
hos where the Transpetro pipelines corridor runs.

2023 was a year of growth, in which we supported 979
children and young people with sports and employabil-
ity sessions.

Through three strategic axes of action - Mobilisation,

ESTADO DE
S0 PAULD

Training, and Service - the methodology, previously test-

ed in Jamaica and South Africa, promotes integrated and
multisectoral action for the implementation of initiatives
focused on the development of these communities.

A highlight of the Mobilisation axis in 2023 was the
Young Mobilisers group, consisting of 12 young peo-
ple aged 15 to 22, who actively participated in deci-
sion-making and delivered various awareness actions
regarding the need to preserve the Petrobras pipe-
lines corridor to prevent socio-environmental damage
to the communities.

Parque Savoy City, known among
residents as “Savoyzinho’, is a neigh-
bourhood in the Cidade Lider district,
located in the Itaquera region of the
East Zone of Sdo Paulo. The 2010 cen-
sus recorded a population of 126,597
in an area of 10,20 km?.

Jardim Centenario and Parque Sao
Miguel are neighbourhoods located
in the Pimentas area of Guarulhos, a
municipality with the second-largest
population in the state of Sao Paulo
and the 13th largest in Brazil, accord-
ing to IBGE (2020).



IMPACT

participants

participants in

sports activities 8 4’4 % 82, 8 % 82, 3 %

participants in

employability
ST E state that they state that they state they have a
have a better find it easierto get  better outlook for
: perception of along with others their future
social support themselves

services
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In 2023, the AAGIR (Affirmative Actions in Gender, Inclu-
sion and Race) group conducted activities in collabora-
tion with Working Groups on Race and Ethnicity, Gender
and Sexuality, and Disability that directly mobilised 95
participants, of whom 89,5% were women and 11 indi-
viduals with disabilities.

One of the main highlights of the year's agenda at Luta
pela Paz was the Sankofa fair, which has become an LPP
tradition. According to Abdias do Nascimento, Sankofa
means to look back and learn from the past, bringing
those teachings into the present in order to envision
new possibilities for the future. This year, the fair's cen-
tral theme was the urban quilombos and how Maré and
other favelas have learned from the quilombos to be
spaces of resistance and to fight on a daily basis.
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Envisioned and produced by the Race and Ethnicity

Working Group (GT) the fair showcased work related to
promoting an antiracist culture, including essays, models,
games, image and drawing exhibitions, poetry, and other

forms of expression. Afrofuturism, the verb ‘aquilombar,

and historical figures from the abolitionist and antiracist
movements were some of the themes addressed.

"Thinking of Maré as a reproduction of a quilombo, is to es-
tablish collective spaces of welcome, listening, and sociabil-
ity that draw from ancestry and memory’, emphasised Fer-
nanda Franca, Coordinator of Personal Development, and a
member of the Race and Ethnicity Working Group, during
the opening of the event. Afrofuturism, the verb ‘aquilom-
bar/and historical figures from the abolitionist and antiracist
movements were some of the themes addressed.

AUGTION AND DINNER IN SUPPORT OF
LUTA PELA PAL

In October 2023, Luta pela Paz gathered guests for a
dinner and charity auction at Oteque restaurant, owned
by Chef Alberto Landgraf, in Rio de Janeiro. Alberto,
named one of the 50 best chefs in the world by The
Best Chef Awards, not only hosted the event but also
contributed to the auction by offering a home-cooked
dinner for 10 people.

Presented by journalist Carol Barcellos and our advisor
Arthur Carvalho, attendees had the opportunity to
bid on items such as a special autographed shirt
from the personal collection of former football player
Zico; a meeting with Real Madrid player Vini JR, which
included watching a match at the Bernabéu Stadium
and receiving an autographed shirt; and a dinner at the
Alma restaurant with chef Henrique S& Pessoa, along
with accommodation at the Flora Chiado Apartments—
where the restaurant is located—in Lisbon. It was a
special and rewarding evening, as we brought together
people who believe in and support our work, and are
committed to providing opportunities and a better
future for the children and young people of Maré.




WHO'S BERIND

Throughout 2023, 206 staff supported and delivered our work in

the states of Rio de Janeiro, Sao Paulo and Ceara.

FOUNDER

Luke Thomas Dowdney

DIRECTOR

Executive Director Brazil
Juliana Tibau

Operations Director
Gabriela Peixinho

Partnerships Director
Gabriela Pinheiro

Territorial Strategies Director
Ana Caroline Belo

MANAGEMENT

Portfolio Manager
Tais de Almeida

Luta pela Paz Alliance Manager
Luanda Lima

Financial and Administrative
Manager
Mirtes Alves

Monitoring, Evaluation and
Learning
André Lobo

Marketing and Communications
Manager
Mayra Juca

Project Manager - SP
Rodrigo Mesquita
Project Manager - CE
Nara Goes

COORDINATION

Sports Coordination
Roberto Custodio

Social Support Coordination
Luciana Alves

Legal Coordination
Nubia Alves

Youth Leadership and Personal
Development Coordination
Fernanda Franca

Methodology Coordination
Luiza Teixeira

Coordination of Education and

Employability
Marcos Melo

Accounting and Financial
Coordination
Renato Cavalcante

Inclusion Coordination
Lucimar Campos

Marketing and Communication
Coordinator

Felipe Rangel

Maria Carolina Castro

AAGIR Coordinator
Viviane Carmen

Luta pela Paz Alliance Training
Programmes Coordination

Juliana Machado

Partnership Coordination
Bruno Costa

Training Programmes and
Intersectoral Networks
Coordination

Ranni Soares

Local Engagement Coordinator
Ana Carolina Werneck

Liaison and Advocacy Coordination
Beatriz Reis

Operational Coordination
Pedro Arthur

HR Coordination
Diny Sousa

ADMINISTRATIVE AND FINANCIAL

Accounting and Financial Analysts
Victor Pedretti
Raphael Batista

Purchasing Analyst
André Sanaibre
Financial Analyst
Sara Dantas

Administrative Analyst
Bryony Duncan

Administrative Assistant
Darllan Candido

Financial Reporting Analysts
José Roberto
Nayara Cristina

Senior Personnel Analysts
Thiago de Jesus
Jefferson Americo

Personnel and HR Analyst
Valdilene Jacinto

Human Resources Assistant
Juliana Neri

AAGIR

Social Educator
Denize Sant’/Ana

Young Apprentice
Alorhan Lago
Mediator
Fernanda Aragdo
Sports Educator
Karina Serra

Projects Assistant
Carolina Diniz

ALLIANCE

Training Analysts
Joyce Rocha
Gabrielle AlImeida
Rogerio Brunelli
Liara Bambirra
Joao Vitor

Remote Training Analyst

Mariana Koury

Administrative and Operational
Analyst
Andre Luis Oliveira

LOCAL PARTNERSHIPS

Local Partnerships Analyst
Diego Marcelino

Local Partnershipst Assistants
Christofer Muniz

Brenda Vitoria

Luciano Pimenta
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COMMUNICATION

Producer

Ana Luiza Aguiar

Marketing and Communication
Analyst

Andressa Cabral
Communication Assistants
Julie Any Oliveira

Matheus de Araujo

Graphic Designers
Guilherme Fontes
Marcelo Silva
Rafaela Nascimento
Rose Vermelho

PERSONAL DEVELOPMENT

Psycho-pedagogue
Patricia Silva

Pedagogue
Victoria Ellen

Social Educators
Carlos Eduardo Viana
Rosane Alexandre
Aline Araujo

Intern
Ana Beatriz

EDUCATION AND EMPLOYABILITY

Employability Analyst
Arthur Estevao

Projects Assistant
Vitor Evangelista

Social Educators
Elias Soares
Maria Aparecida
Marianne Belo

SPORTS
Sports Educators

Capoeira
Joselio Oliveira
Jiu-Jitsu
Jeferson Costa

Muay Thai
Allan Rodrigo
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Judo

Raissa Souza

Boxing

Miriam Cruz
Leonardo Gaspar
Sports Assistants Administrative
Vitor Lima

Young Intern

Aicon Aguiar

Muay Thai

Maria Eduarda Pereira
Capoeira / Inclusion
Ana Priscila Felissimo
Capoeira

Aricia de Souza Vidal

Boxing
Hudson Ramos
Jiu-Jitsu
Lemerson Leite
Judo

Keila Rosa

METHODOLOGIES

Methodology Analyst
Luiz Barros

Specialist in Sport for Development

Lucas Henrique FerreirA

MONITORING, EVALUATION, AND

LEARNING

Data Analysis Specialist
Marcelo Nascimento

Specialist in Research and
Qualitative Evaluation
Marcos Milner

Monitoring, Evaluation, and
Learning Analysts

Rafaela Henrique

Thiago Brandéo

Alexandre Kerr Pontes

OPERACIONAL

Auxiliares de Servicios Generales
Elaine Cristina

Michelle Alvarenga

Jussara Lopes

Shaiene Costa

Amauri Jorge

Auxiliar Administrativo
Carlos Henrique

Asistente Administrativo
Davi Alves

Recepcionistas
Brenda Vitéria Sousa
Joyce Coelho

Ellen Batista

Joévenes Aprendices
Vitor Evangelista
Ellen Batista

PARTNERSHIPS

Project Analyst
Arthur Estevao

Partnerships Consultant
Amanda Celio

PORTFOLIO

Portfolio Analysts
Juliana Pinho
Rubens Blanc

Purchase Analysts
Gyanne Custodio
Joyce Coelho
André Sanaibre

SOCIAL SUPPORT

Social Workers
Marlucy Siqueira
Sandra Maria Tome
Dayana Christina
Viviane Melquiades
Alessandra Silva

Mentoring
Mirian Gonzaga

Psychologists
Stallone Abrantes
Alice Rodrigues
Maria Monica
Kimberly Veiga

TEAM RYURZU

SAFER COMMUNITIES (COMUNIDADE SEGURA)

Educational Coordinator
Glaudeny Alvez
Employability Coordinator
Silvio Gomes

Sports Coordinator
Jucileide Roberto
Administrative Assistant
Gisele dos Santos

Social Educators

Talitha Borges

Janiclecia Barros

Vinicius Roma

Lidiane Lima

Jessica Paola

Matheus Gama

Maria Angélica

TEAM g3

Social Workers

Renata da Silva

Josiane Rodrigues

Aline Leandro dos Santos
Cintia Araujo

Sports Educators
Jeferson Alexsandro
Rodolfo Basilio

Tiago Martins

Andre Leandro

Lucas Ribeiro

Local Partnerships Focal Point
Paulo Henrique

Rosenice Silva

Lucas Felipe

Local Partnerships Analyst
Gabriela Altomare
Educational Tutors

Getulio Cardoso

Edinei Ferreira

Vinicius Monteiro

Samuel Timoteo

Service Assistants

Helena Maria Muniz
Graziele da Silva

Pamela Aguiar

General Services Assistant
Karina Camargo

Driver

Carlos Antonio Ozério

OUR CAIGARA PROJECT (NOSSA CRIGARR)

Territorial Coordination
Maria Inés Costa

Territorial Focal Point
Wellington Alves

[[ZUN NEW PATHWAYS PROJECT (NOVAS TRILHAS)

Service Coordination
Adriana Batista
Claudia Lima Pereira

Coordination Assistants
Stephany dos Santos
Angélica Lais Silva
Renata Araujo

Financial Administrative Analysts
Matheus Gonzaga

Charlon Menezes

Anna Caroline Lima

Monitoring, Evaluation, and
Learning Analyst
Alexandre Keer Pontes

Technical Assistants
Pedro Ricardo Alencar
Clarissa Ale Passos

Social Assistants
Ana Cristina Rosa
Antonio Sudario

Maria Carliane Costa
Samara Edwiges
Leandro Pinho

Ana Priscila

Rian Santos

Neyla Priscila

Psychologists
Hedina Rodrigues
Dejany Natélia Sousa
Mayrara Ruth Nishiyama
Marilia Ximenes
Aldemar Ferreira
Maria Andreia

Felipe Augusto

Paula Gomes
Isadorah Dantas
lollanda Freire
Amanda Livia

Pedagogues
Ana Claudia Rodrigues

Auxiliar de Servicos Gerais
Maria de Fatima Barbosa

Auxiliar Administrativo
Francisca Thais Alves
Rayanne Burmann

Driver
Milton Janior Alves

Social Educators
Alberto Lucas Mendes
lara Souza

Claudenor Souza
Mariana Frutuoso
Francisco Wesley Alves
Karina Santos

Sarah Nobre
Meirianne Luana
Denise eunice

Viviane Bruna

Jodo Marcos

Intern
Narciso Nunes
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Executive President
Juliana Tibau

Vice President
Gabriela Pinheiro

Directors

Gustavo Ramos

James Sinclair

Marcos Paulo Cecilio Alves

ADVISORY BOARD

Andrew George William Parsons
Anjoum Noorani

Anna Flora Werneck

Antonio Higino Viegas

Arthur Carvalho

Carol Barcellos

Leonardo Lenz Cesar

Marcelo Mester

Paulo Neves Castro Junqueiro
Rafael Weksler

Robson Rodrigues da Silva

Eugénia Fayad
Leticia Strozenberg

Sebastiao Dantas Ramos

PARTNERS

Abrace uma Causa

Alpine Managers

Ashoka (Projeto Mano a Mano)
Asics Brasil

Atmos Capital

Bahia Asset Management
Bocom BBM

BTG Pactual

Comic Relief

Comité Olimpico de Cabo Verde
Consulado Geral Britanico
Fiocruz

Genoa Capital

Grupo Bandeirantes

Grupo Carrefour

Grupo Globo

Grupo GPS

Grupo Salta

International Center for Martial
Arts - UNESCO

Instituto Ambikira
Instituto Phi

Instituto Reuna

ISCA Culture Association
King Baudouin Foundation

Laureus Sport for Good
Foundation

Lei de Incentivo ao Esporte
Mattos Filho

Oteque

Paranoel

Petrobras

Prefeitura de Sobral

Rede Esporte pela Mudanca Social

Rexona via Beyond Sport
SEAS - CE

Siqueira Castro

Sony Music
Truxt
Unicef
Vale S.A.

Verde Asset Management

LUTAPELAPAZ | RELATORIO ANUAL 2023



flinlcla

lutapelapaz.org



lutapelapaz.org




